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Included in this packet: 
1. Agenda 

2. Board Motion Form – Election Notifications 

3. Financial Documents – DRAFT P&L, Balance Sheet 

4. Donations for CVP 

5. Mowing Request Map for Property Management 

6. Communications Board Report  (PowerPoint Document) 

7. Membership Board Report 

8. Park Staff Board Report  (NOT SUBMITTED) 

9. Calendar of Meetings 

10. New Board – Based on Final Results of 3/8 Elections  

 

Time: Mar 8, 2021 07:00 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://notredameprep.zoom.us/j/99305366521?pwd=ek1qWXV6UVNSeUpXaWdhVlR

UeE1uUT09 

Meeting ID: 993 0536 6521 

Passcode: WGNC 

One tap mobile 

+13017158592,,99305366521# US (Washington DC) 

+19292056099,,99305366521# US (New York) 

Dial by your location 

        +1 301 715 8592 US (Washington DC) 

Meeting ID: 993 0536 6521 

 

  

https://notredameprep.zoom.us/j/99305366521?pwd=ek1qWXV6UVNSeUpXaWdhVlRUeE1uUT09
https://notredameprep.zoom.us/j/99305366521?pwd=ek1qWXV6UVNSeUpXaWdhVlRUeE1uUT09
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1. FROM PRESIDENT, MIA WALSH  (7:00 – 7:20) 

a. Call to Order & Adoption of the Agenda;  Establish Quorum 

b. Volunteers Thank You Recognition;  Donations 

i. Blue Bird Boxes – HALTEN; Gazebo – BURDYCK; Pond / ADA Picnic Table – ROLON 

ii. Valentine’s Donations 

iii. Wild Birds Unlimited – New Owner – Mary-Lynn Jeppi Ragot 

c. Spring 2021 and Summer Camp – Now Accepting AHC – echecks for payment 

i. Secure system called Forte – no transaction fees – takes 3-5 days to post to bank 

d. Towson University Occupational Therapy Program 
 

2. GOVERNANCE  (7:20 – 7:40) 

a. Approval of February 2021 Minutes – Kim Shapiro 

b. Treasurer’s Report – Kristin McFaul 

i. Amazon Smile  - $7.53 

ii. Financial Review and Certification for Baltimore County for 2020 

iii. Fundraising Update – Kristin McFaul 

c. Elections – Kelly Emerson 

d. SHA Grant Writing – Pedestrian Bridges in Trails – Abe Yoffe 

e. Community Garden - Kim Shapiro 
z 

3. MANAGEMENT  (7:40 – 8:05) 

a. Park Staff Report –Kirk Dreier 

i. Mowing Request – Able to Add Section per Wayne’s Request? 

ii. Board of Directors’ Opinion on Community Garden 

b. Leaseholder’s Report  - Kate Joyce - Talmar 

c. Friends of Sherwood Report – Mia Walsh 

i. Halten Garden Club Sherwood Garden Plans 

d. Standing Committee –  
i. Building and Grounds  - Rick Childs 

1. Placement ADA picnic tables 

2. Birch Tree email from park neighbor, Mary Starr starrways@gmail.com 

3. Tree Crossings in Barrans Baldwin Trail 

ii. Programs  - OPEN 

1. Baltimore Road Runners’ Club – Picnic – June 26 or 27, 2021 

2. The Arts Collective – Art in the Park – June 2022 

3. NOWN Speaker Series for 2021 - Update 

iii. Finance / Membership 

1. Membership – Kim Shapiro 

iv. Communications - Sya Kedzior & Kim Shapiro 

1. Signage – Bill Curtis 

2. The Future of the Printed Newsletter? –Sya Kedzior 

3. Preservation Maryland Podcast – Mia Walsh 

v. Volunteers – Kim Shapiro 
z 

4. NEW BUSINESS  (8:05 – 8:15) 
 

5. OLD BUSINESS  (8:15-8:30) 
 

6. KEY MESSAGES: Summer Camp Registration – March 16th  
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EXECUTIVE BOARD MOTION FORM - 2021 ELECTIONS 
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PROGRAMS COMMITTEE 

The Programs Committee is described in the Bylaws this way: 

1)      The committee shall consist of a chairperson, the Council Vice President, and at least one 

additional Council member. (Article VIII, Sections 2.d.). 

2)    Review any proposals for programs and special events for environmental impacts, 

volunteer requirements, potential income, adherence to the mission of the Park, etc. and 

assist in the decision process of the Executive Board.  (Ref.: Article VII, Section 5.) 

3)      Oversee the program criteria for new and existing programs (educational and other), 

projects, special events, exhibits, and grants. 

4)      Ensure proper collection and reporting of monies generated by programs and ensure that 

such monies are promptly turned over to the Treasurer. 

From the Policies and Procedures Manual - The responsibilities: 

The Program Committee shall review proposed and current programs, other than staff-led programs, being held 

at Cromwell Valley Park (CVP) for suitability and inclusion in Park activities and also to evaluate their success for 

continuation. Programs will provide education, leisure activities, and arts and sciences that incorporate the 

general environmental theme of the Park. 

 Responsibilities: 

 1.               Evaluate proposals for programs at Cromwell Valley Park. 

2.                 Assist individuals and groups in planning for programs to be held on CVP property, to include: 

a.       completion of application forms (See Policies and Procedures Manual Section II, F: Programs, 
Projects and Initiatives Application, Review & Approval Process) 

b.      communication of requirements for Park use and any relevant permits 

3.                  Review activity reports from outcome studies performed at CVP (e.g.: Habitat Restoration 
projects, Blue Bird Box study) and ensure that conclusions are shared with appropriate Park staff 
and Council Committees.  

4.                  Evaluate Park programs, excluding staff-led programs, for budgetary and supply needs as well as 
potential future needs for other Council resources (e.g. funds, volunteers).  

5.                  Complete an annual review of Council sponsored programs and submit a report for review by the 
Council Executive Board prior to the March Annual Meeting. 
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PROFIT AND LOSS STATEMENT – DRAFT 
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BALANCE SHEET - DRAFT 
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DONATION IDEAS FROM PARK STAFF – FEBRUARY 2021 

BREENA:    COMMUNITY GARDEN 
 
Park staff has been discussing details of a possible community garden in the future, which I heard that Kirk 
touched on in the last board meeting. There is still quite a ways to go with the approval/planning of it of course 
and we don’t anticipate it having rent-able plots until 2022, but it would definitely be a huge help to have the 
council’s assistance in raising some funds for it, if possible. The biggest expense I believe we’re looking at is the 
tall plastic deer-proof fencing which will be needed for a ¼ acre. We also want to have 3ft tall metal fencing 
partially underground around the whole perimeter to prevent groundhogs burrowing underneath (this is how 
the Children’s Garden is constructed too). After talking to Kirk, he figures that the two fences together wouldn’t 
exceed $2000 in price. Any assistance in getting close to this number would be greatly appreciated. 

 
KIRK:  KUBOTA 
Yes I do as a matter of fact. I need another one of these.  Currently the one you see me in is really necessary for 
me to get back and forth for programing and other maintenance, patrol etc.   These weekends are requiring 
crowd control as we approach spring and staff need their own down there at Willow Grove as much as I need 
this one up here for my needs. 
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MOWING REQUEST 2021 FROM KIRK 
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Mowing Request Addition: 

Blackberry overgrowth  

 

From Wayne Skinner:   One concern, on the Baldwin property the County mower may have some difficulty 

negotiating his tractor and pull behind bush hog near/around the saplings (most in plastic sleeves).     

Kirk - I may have already mentioned this to you, but the ground crew did cut quite a few saplings (50-75?) in the 

Chat Trail area.  We left them on the ground.  The mower may want to go around this area.   Part of this area is still 

thick with saplings. 
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COMMUNICATIONS   MARCH 2021 BOARD REPORT 

 

 

SEE POWERPOINT  
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MEMBERSHIP   MARCH 2021 BOARD REPORT 
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PARK STAFF   MARCH 2021 BOARD REPORT 

Sr. Naturalist’s Report 

 

NOT SUBMITTED  
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CVPC Officers and Directors 4/1/21 

Based on March 8th Election 

 


